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1. Summary 

The existing Kirklees Domestic Abuse Strategy (2019-2021) is drawing to a close.  The existing Strategy 
was endorsed by Cabinet on 10 September 2019. 

The Domestic Abuse Strategic Partnership has reviewed achievements under the 2019-21 Strategy, and 
notes that: 

• partners have attracted significant investment and commissioned a range of interventions to 
support our work across individuals, families and communities;  

• we also have a range of robust multi-agency working arrangements that aim to coordinate victim 
safety and hold perpetrators to account for their behaviour;  

• we continue to face barriers with working together to engage some victims and survivors in 
support – given that domestic abuse is a complex social problem that has an impact on local 
council services (across children’s, adults, housing and community based services), the third 
sector, health organisations, housing providers and the Criminal Justice System, survivors and 
their children may be caught within local structures, unclear of how to navigate services to get the 
help they need, and may receive conflicting messages.   

 

To strengthen our response, the Domestic Abuse Strategic Partnership agreed that it would be useful to 
incorporate a ‘whole system’ response to delivering services, to ensure that all agencies that provide 
services to victims of domestic abuse, perpetrators and their children respond in a consistent and 
coordinated way. 

To support this work, Kirklees worked with national charity Standing Together Against Domestic Abuse, 
which have pioneered a Coordinated Community Response – a framework for all partners to commit to 
shared objectives and the broadest possible response to domestic abuse, addressing prevention, early 
intervention, dealing with crisis, risk fluctuation, and long-term recovery and safety.  It works across a 
wide range of services, pathways, agencies and systems, and places meaningful co-production at the 
centre of its approach.   

With support from Standing Together, the Partnership has: 

• Mapped our existing provision and response – including specialist domestic abuse services, non-
specialist community/voluntary sector services and statutory and universal services responses; 
existing consultation/feedback opportunities for those with lived experience; and partnership and 
governance structures with a view to highlighting good practice, gaps and challenges; 

• Benchmarked Kirklees against the standards established in the Coordinated Community 
Response and working with the Domestic Abuse Strategic Partnership to identify strategic 
priorities; and 

• Produced a new domestic abuse strategy with stakeholders to ensure the final document reflects 
our local expertise and is owned by the Partnership. 

 

The Strategy clearly outlines how outcomes will be measured, the principles that underpin our approach, 
strategic priorities for the Partnership and how governance arrangements will drive the work of the 
Strategy forward. 

Crucially, the Partnership has identified the work to be shared with the public through the Strategy as a 
public facing document.  A more detailed workplan, which clearly identifies gaps in our current provision 
and intelligence and activities to drive the strategy forward, will support the strategy and be monitored on 
a quarterly basis.  The workplan will include arrangements for an annual review of the strategy, with 
constructive challenge to be sought from regional partners.  

The Domestic Abuse Strategy is intended to be a broad strategy that captures activity delivered by all 
partners to improve our response to domestic abuse, including those that are driven forward and 
delivered by single agencies in addition to those commissioned by the Partnership. 



With this in mind, the Strategy includes: 

• A foreword by Councillor Pattison in her capacity as Chair of the Communities Board, with 
statements of support to be provided by West Yorkshire Police and the Kirklees Health and Care 
Partnership; 

• An overview of the impact of domestic abuse, with the focus on understanding the harm caused 
by perpetrators and how this may ripple across multiple victims, children and the broader 
community; 

• Our shared vision and strategic aims, which include responding to voices of lived experience, 
intelligence, supporting our workforce, supporting our specialist services, working with our 
communities and our partnership commitment to tackle domestic abuse through internal 
processes in addition to participating in broader partnership activities; 

• Principles that underpin our work, including working with the whole person (recognising 
intersectionality and the impact of trauma), whole families, whole communities, influencing the 
whole society and recognising domestic abuse as a form of violence and girls; 

• Outcomes that partners are working towards, both strategic and at case management level; 

• Strategic priorities, each of which will be supported by a working group to drive forward activity: 
o Priority One: Whole Family Approach to domestic abuse 
o Priority Two: Supporting perpetrators to change their behaviour 
o Priority Three: Partnership response to victims with multiple needs and/or protected 

characteristics 
o Priority Four: Supporting victims to maintain or access safe and stable housing 
o Priority five: Multi-agency working arrangements 

• Governance arrangements, setting out the oversight of the Domestic Abuse Partnership through 
the Communities Board, links with other strategic boards and arrangements for commissioning, 
monitoring performance and opportunities for learning. 

The Strategy also includes Annexes to outline achievements under the previous strategy; an overview of 
prevalence data; our approach to developing the new strategy; and a link to the Kirklees Early Help 
vision. 

 

2. Information required to take a decision 

The draft Kirklees Domestic Abuse Strategy is provided for comment by the Overview and 
Management Scrutiny Committee.  The Strategy will be submitted to Cabinet following review 
by this Committee. 

 
 

3. Implications for the Council 

3.1 Working with People 
The Strategy outlines how our whole system, including the third sector, health organisations, housing 
providers, social care and the Criminal Justice System, works in a consistent and coordinated way to: 
• See and respond to the whole person, whether that be victims and survivors (including children), 

perpetrators or others affected by domestic abuse 
• Work with the whole family to minimise the harm caused by perpetrators and build resilience 
• Work with the whole community to minimise the harm caused by perpetrators and support victims 

and survivors to live the lives they want; and 
• Influence the whole society through the media, politicians, employers, key opinion formers and 

commentators by challenging victim blaming and damaging gender stereotypes. 



3.2 Working with Partners 
The Strategy has been developed in partnership with colleagues from voluntary and community services, 
health agencies, housing providers and criminal justice agencies.  Partnership commitment for the 
strategy is to be demonstrated through statements of support to be provided by both health and police 
colleagues. This is a partnership strategy and the delivery plan will reflect the contribution and 
collaboration across the system. 

 
 

3.3 Place Based Working 
The Strategy refers to the work we do in Places, recognising our partnership arrangements to respond to 
local communities, including Place Partnerships, Primary Care Networks, community hub models of 
working and Local Neighbourhood Policing teams.   
 
 

3.4 Climate Change and Air Quality 
N/A 
 

3.5 Improving outcomes for children 
The Partnership is committed to improving outcomes for children and has identified supporting children 
affected by domestic abuse, through the Council’s established Whole Family Approach, as the first key 
priority of the Strategy. 
 
 

3.6 Other (eg Legal/Financial or Human Resources) Consultees and their opinions 
Legal 
The Strategy includes reference to a newly introduced statutory duty to support victims of domestic 
abuse, and their children, in safe accommodation.  The Partnership will monitor service delivery, 
including through commissioned arrangements, to ensure continuing compliance with our new statutory 
obligations. 
 
Financial  
The 2022-2027 Domestic Abuse Strategy has no immediate financial implications for the Council. 
Over the course of the strategy, the Council will be working with partners to establish joint 
commissioning arrangements and the Strategy includes an aspiration to develop pooled funding 
arrangements. 
In addition to Council funding, we expect to receive an annual grant from Government that will aid 
delivery, the amount has not been confirmed as yet and the current short term (annual) nature of funding 
presents challenges to our commissioning, grant making and to the security of services, particularly for 
our voluntary sector partners. This is currently ‘ring fenced’ to domestic abuse, but this may change 
moving forward. 
 
HR 
The 2022-2027 Domestic Abuse Strategy has no immediate HR implications for the Council. 
The Strategy includes a partnership commitment to: 

• Provide domestic abuse training to support our employees to respond appropriately to people who 
report domestic abuse, including arrangements for routine and/or targeted enquiry as appropriate; 
and 

• Implement a domestic abuse policy and procedure/guidance for how the organisation will respond to 
employees who are victims/survivors, or perpetrators, of domestic abuse.  

The Domestic Abuse Strategic Partnership will monitor compliance with these commitments over the 
course of the strategy. 



From a Council point of view, our approach to domestic abuse training is being finalised in partnership 
with workforce development, work around corporate safeguarding, Kirklees Safeguarding Children 
Partnership and Kirklees Safeguarding Adults Board. 
The Domestic Abuse and Safeguarding Partnerships team is currently working with HR to develop 
guidance outlining how we as an organisation can support employees who may be experiencing 
domestic abuse and where managers can access further advice and support.  It is anticipated that this 
guidance will be subject to consultation with trade unions and through employee networks.   
 
Communications  
The Strategy provides a comprehensive framework for gathering feedback and intelligence, which will 
highlight the need for targeted campaigns on specific issues and/or within specific communities. 
The Strategy itself will be formatted by the Council’s graphics team to ensure that the document is 
accessible and has a consistent look and feel to other Council policies.  We are doing this work in 
conjunction with ongoing work on the Communities Plan to avoid duplication of effort. 

 
4. Next steps and timelines 

The Partnership will commence activity under the Domestic Abuse Strategy Workplan following 
the Councils scrutiny and decision-making processes.  The Strategy will also be shared with 
local partnership boards, including our Safeguarding Children Partnership, Safeguarding 
Adults’ Board and Health and Wellbeing Board.   
 
 

5. Officer recommendations and reasons 

The Overview and Scrutiny Management Committee is invited to comment on the Kirklees 
Domestic Abuse Strategy 2022-2027 and highlight any particular priority areas for update. 
 

6. Cabinet Portfolio Holder’s recommendations 
Scrutiny is asked to comment on the Kirklees Domestic Abuse Strategy 2022-2027 
and highlight any particular priority areas for update. 
 

7. Contact officer 

Jo Richmond, Head of Service, Communities  
Chani Mortimer, Service Manager Domestic Abuse and Safeguarding Partnerships  
 
 

8. Background Papers and History of Decisions 

The previous domestic abuse strategy was presented to Scrutiny in 2019. 
 

9. Service Director responsible 

Jill Greenfield - Service Director Communities and Customers 
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ACKNO WLEDGEMENTS 

Kirklee s has d rawn on the  exp e rtise  of two hig hly re g ard ed  national charitie s in the  
d e ve lop me nt of this Strate g y, which was d eve lop e d  in p artne rship  with Stand ing  Tog e the r 
Ag ainst Domestic Abuse  and  with ong oing  sup p ort from SafeLives. 

Domestic ab use  is a comp le x social p rob le m that imp acts p e op le , communitie s and  se rvice s, 
with sup p ort p rovid ed  b y the  third  se ctor, local council se rvice s, he alth org anisations, housing  
p rovid e rs, e d ucation se tting s and  the  Criminal Justice  Syste m.  It can b e  d ifficult for survivors 
and  the ir child re n to  g e t the  he lp  they nee d  – e ach org anisation may only b e  re sp ond ing  to  one  
asp e ct of the  issue , and  some time s d iffe re nt organisations have  d iffe re nt p roce sse s, 
re sp onsib ilitie s, and  measure s of succe ss.  Survivors and  the ir child re n may b e  caug ht within 
the se  structure s, uncle ar of how to  navig ate  se rvice s to  ge t the  he lp  the y ne e d ; may re ce ive  
conflicting  me ssage s; and  e nd  up  b e ing  b lamed  for the  ab use  pe rp e trate d  ag ainst the m. 

Since  2019, Kirkle es has b ee n working  toward s the  Whole  Picture  Ap p roach champ ione d  b y 
SafeLives, which re cog nise s that d ome stic ab use  is ne ve r all o f some one ’s exp e rie nce s or 
situation and  se ts out a frame work for working  with the  whole  p e rson (rathe r than a se rie s of 
issue s), the  whole  family (consid e ring  the  ne ed s of e ve ryone  that may b e  at risk from a 
p e rp e trator), the  whole  community and  whole  socie ty to  e nd  d omestic ab use , for g ood .  
Throug h the  Whole  Picture  Ap p roach, the  Kirklee s Domestic Ab use  Partne rship  has attracte d  
sig nificant inve stme nt and  commissione d  a rang e  of inte rve ntions to  sup p ort our work across 
ind ivid uals, familie s and  communitie s.  O ur achieve me nts und e r the  2019-2021 Dome stic Ab use  
Strate g y are  p rovid ed  in Anne xe  A. 

A ne e d s asse ssme nt und e rtake n in 2021, which includ e d  fee d b ack from victims and  survivors, 
ind icated  that our Partne rship  continue s to  face  b arrie rs with working  tog e the r to  e ng age  some  
victims and  survivors in sup p ort.  As a re sult, the  Partne rship  commissione d  Stand ing  Tog e the r 
Ag ainst Domestic Abuse  to  sup p ort Kirklee s to  stre ng the n the  way our local ag e ncie s work 
tog e the r, aiming  to  shift re sp onsib ility for safe ty away from ind ivid ual survivors to  the  
community and  se rvice s e xisting  to  sup p ort them. 

Throug h this ong oing  sup p ort from Safe Live s and  Stand ing  Tog e the r, Kirklee s aims to  cre ate  a 
d omestic ab use  informed  syste m whe re  local age ncie s work tog e the r to  ke e p  victims, survivors 
and  the ir familie s safe , hold  ab use rs to  account, and  e nd  d ome stic ab use  b y chang ing  the  way 
local communitie s, org anisations and  ind ivid uals think ab out, p re ve nt, and  re sp ond  to  it. 

This Strate g y is the  re sult o f ong oing  collab oration b e twee n: 

• Kirklee s Council – Communitie s Se rvice , 
Ad ults Se rvices, Child ren’s Se rvice s, Pub lic 
He alth, Housing  

• We st Yorkshire  Police  
• Kirklee s Clinical Commissioning  Group  
• Cald e rd ale  and  Hud d e rsfie ld  Found ation 

Trust NHS 
• The  Mid  Yorkshire  Found ation Trust 
• South and  We st Yorkshire  Partne rship  

Found ation Trust 
• National Prob ation Se rvice  

 

• Pe nnine  Dome stic Ab use  Partne rship  
• Kirklee s & Cald e rd ale  Rap e  & Sexual 

Ab use  Ce ntre  
• Wome nCe ntre  Cald e rd ale  and  

Kirklee s 
• Domestic Ab use  Preve ntion 

Prog ramme 
• Locala He alth and  We llb e ing  
• Choices for He alth in Ad d iction 

Re cove ry and  Tre atme nt (p rovid ed  b y 
Chang e , Grow, Live ) 

 

https://www.standingtogether.org.uk/
https://www.standingtogether.org.uk/
https://safelives.org.uk/
https://safelives.org.uk/sites/default/files/resources/The%20Whole%20Picture%20-%20SafeLives%27%20Strategy.pdf
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We  wish to  thank all the  victims and  survivors that have  shared  the ir storie s with us, and  those  
that continue  to  influe nce  our work in o the r ways.  Sp e aking  out ab out the ir own ofte n traumatic 
e xpe rie nce s, and  how local se rvices have  sup p orte d  or hind e red  the ir recove ry, has he lp ed  us 
to  id e ntify what we  need  to  d o  to  p rovid e  safe ty for victims, survivors and  the ir child re n, to  
sup p ort the ir long e r-te rm re cove ry, and  to  hold  p e rp e trators to  account for the ir b ehaviour.  We  
hop e  that our work will continue  to  imp rove  acce ss to  sup p ort for e ve ryone  affe cte d  b y 
d omestic ab use .  

We  also  wish to thank: 

• all staff e mp loyed  in our p artne rship  org anisations for contrib uting  to  this strate gy, and  for 
continuing  to  work tire le ssly to  sup p ort ind ivid uals, familie s and  communitie s affe cted  b y 
d omestic ab use ; 

• the  Kirklee s community more  b road ly, who have  contrib ute d  to  this strate g y throug h the  
voice s of community le ad e rs and  re p re se ntatives; 

• othe r org anisations that continue  to  sup p ort us on our journe y of continuous imp rove me nt, 
includ ing : 

o Safe  and  Toge the r 
o For Bab y’s Sake  
o We st Yorkshire  Mayor 
o Re g ional p artne rs in Brad ford , Cald e rd ale , Le ed s and  Wake fie ld  

 

A NO TE O N LANG UAG E 

The  te rms ‘victim’ and  ‘survivor’ are  b oth use d  throug hout this strate g y, as the re  is some  
variation in how pe op le  who are  living  with or recove ring  from d omestic ab use  p re fe r to  b e  
re fe rre d  to.  In this conte xt, victims and  survivors includ e  child re n living  in household s whe re  
the re  is d omestic ab use .  This strate g y also re fe rs to  ‘p e op le  affected  b y d omestic ab use ’, which 
includ e s victims and  survivors (includ ing  child ren) and  p e rpe trators of d ome stic ab use . 
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THE IMPACT O F DO MESTIC ABUSE 
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SHARED VISIO N FO R KIRKLEES 

O ur vision for Kirkle es is to  have  a rang e  of se rvice s that are  accessib le  and  availab le  to  anyone  
who may nee d  the m, working  tog e the r around  ind ivid uals, familie s and  communitie s to  p reve nt, 
re sp ond  to  and  re p air the  d amage  caused  b y d ome stic ab use .  

STRATEG IC AIMS 

O ur local Domestic Ab use  Partne rship , which includ e s voluntary and  community se rvice s, local 
council se rvice s, he alth org anisations, ed ucation se tting s, housing  p rovid e rs and  age ncie s from 
the  Criminal Justice  Syste m, will coord inate  the  b road e st p ossib le  re sp onse  to  d ome stic ab use  – 
from p re ve ntion and  e arly inte rve ntion to  d e aling  with crisis and  long -te rm re cove ry and  safe ty, 
working  to  ke e p  survivors and  the ir familie s safe  and  challe ng e  ab use rs to  chang e  the ir 
b ehaviour.   

RESPO NDING  TO  VO ICES O F LIVED EXPERIENC E: 

The  Partne rship  will p rovid e  a rang e  of op p ortunitie s for p e op le  with live d  e xpe rie nce  to  share  
the ir storie s with us, and  d eve lop  a fe ed b ack loop  so  that victims and  survivors can b e  informe d  
ab out what se rvice s have  d one  in re sp onse . 

Victims, survivors and  o the rs with live d  exp e rie nce  of d ome stic ab use  are  our most valuab le  
source  of information and  insight to  the  sup p ort p e op le  nee d  to  he lp  them re cove r from ab use . 

Re cog nising  that sp e aking  ab out p e rsonal exp e rie nce s of ab use  can b e  traumatic, we  will invite  
victims and  survivors to  p articip ate  in our co lle ctive  re sp onse  to  d ome stic ab use  in a way that 
fe e ls rig ht for the m. 

We  will also  see k fe ed b ack from p e rp e trators of d omestic ab use , includ ing  those  who have  
succe ssfully comp le ted  p rog ramme s to  chang e  the ir b ehaviour, ab out the  attitud e s and  
p e rsonal exp e rie nces that may und e rp in the ir ab usive  b e haviour, and  what has he lp ed  the m to  
chang e  the ir b e haviour.  

We  know that many of our e mp loyee s have  lived  e xpe rie nce  of d omestic ab use , as d o  many 
p e op le  who live  in our communitie s.  Whe the r or not ind ivid uals wish to  share  the ir p e rsonal 
e xpe rie nce s with us, we  know that the ir lived  e xp e rie nce  of d ome stic ab use  will shape  the ir 
inte ractions with our se rvice s.  We  also  re cog nise  that pe op le  are  not sing le  issue s, and  that 
e ve ryone  has uniq ue  exp e rie nce s, so he aring  a d ive rsity of voices will p rovid e  the  b e st 
op p ortunity for us to  e ng ag e  p e op le  in the  supp ort the y ne ed  to  recove r from ab use . 

INTELLIG ENC E: 

The  Partne rship  will continue  to  b uild  a rob ust evid e nce  b ase  to  inform d e cision making . 

We  use  a range  of me chanisms to  g athe r e vid e nce  and  inte llig e nce  ab out our communitie s, our 
se rvice s, and  what works in o the r are as that may use fully b e  ap p lied  in Kirkle es.  The se  
me chanisms includ e  d ata, d ome stic homicid e  reviews and  o the r multi-ag e ncy case  re vie ws, 
multi-ag e ncy aud its and  re se arch from local, re g ional, national and  inte rnational source s.  
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Using  inte llig e nce  from a varie ty of sources, in ad d ition to  the  storie s of local victims and  
survivors, we  have  a varie ty of e vid e nce  to  g uid e  how we  allocate  re source s. 

Drawing  inte llig e nce  from a varie ty of sources he lp s us to  und e rstand : 

• the  p re vale nce  of d omestic ab use  in our communitie s; 
• how our various g e og rap hical communitie s and /or communitie s of id e ntity re p ort 

the ir e xpe rie nce s of d ome stic ab use ;  
• the  need s of victims and  survivors (includ ing  child re n) and  issue s that p e rp e trators 

may ne ed  sup p ort with; and  
• the  imp act of d ome stic ab use  on local se rvices, and  how succe ssful local se rvice s are  

in e ng ag ing  p e op le  affecte d  b y d ome stic ab use  in sup p ort. 

SUPPO RTING  O UR WO RKFO RCE: 

The  Partne rship  will p rovid e  a rang e  of op p ortunitie s for le arning , d eve lop me nt and  sup p ort to  
e stab lish a workforce  with the  skills, knowle d g e , and  syste ms ne ed ed  to  re sp ond  e ffe ctive ly to  
d omestic ab use . 

Throug h our Partne rship  and  ong oing  work with communitie s, we  have  a sig nificant workforce  
committe d  to  sup p orting  p e op le  affected  b y d ome stic ab use .   

O ur Partne r org anisations have  the ir own workforce  d e ve lop me nt commitme nts that sup p ort 
the ir e mp loyee s to  d e ve lop  the  skills, knowled ge  and  e xpe rie nce  the y ne ed  to  exce l in the ir 
ro le s.  Many p artne rs also  have  the ir own p olicie s for sup p orting  staff that may b e  exp e rie ncing  
d omestic ab use  and  p rovid e  p astoral care  for staff that may have  exp e rience d  trauma. 

As a Dome stic Ab use  Partne rship , are  committed  to  p rovid ing  a rang e  of op p ortunitie s for 
le arning , includ ing  skills-b ased  training , re g ular b rie fing s and  knowled ge  exchang e , and  work 
with all p artne rs to  p rovid e  sup p ort for staff that are  affe cted  b y d ome stic ab use , whe the r 
throug h p e rsonal exp e rie nce  or the  imp act of sup p orting  p e op le  in the  community.  

SPECIALIST SERVICES: 

The  Partne rship  will sup p ort sp e cialist se rvice s to  b e  innovative , ad e q uate ly re sourced  and  
e mb e d d e d  across the  local community. 

Kirklee s b e ne fits from we ll-e stab lished  and  e xpe rie nced  spe cialist se rvice s for victims/survivors 
and  p e rp e trators, includ ing  ad ults, child re n, and  young  p e op le .  The  Partne rship  will continue  to  
sup p ort sp e cialist se rvice s to  work toge the r around  ind ivid uals and  whole  familie s, recog nising  
the  whole  of the ir e xpe rie nce s, re sp ond ing  in a non-jud g e me ntal and  trauma informe d  way, and  
b e  acce ssib le  and  availab le  to  anyone  who might ne ed  the m. 

Pe nnine  Dome stic Ab use  Partne rship  p rovid e s re fug e s, a crisis inte rve ntion se rvice  and  
community-b ased  se rvice s.  This b e ne fits victims and  survivors throug h not re q uiring  the m to  
move  b e twee n se rvice s accord ing  to  risk. 

Wome nCe ntre  has e xpe rtise  in re sp ond ing  to  the  nee d s of wome n facing  multip le  
d isad vantag e , includ ing  me ntal he alth need s. 
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Yorkshire  Child re n’s Centre  d e live rs b e haviour chang e  pe rp e trator p rog ramme s, sup p orting  
the  to  re sp ond  safe ly and  ap p rop riate ly to  those  who harm. 

Conne ct Housing  p rovid e  a re fug e  and  d isp e rse d  accommod ation, forming  an imp ortant p art of 
the  p artne rship  re sp onse . 

The re  are  d ome stic ab use  spe cialists p rovid ing  a re sp onse  from within a rang e  of se tting s, 
includ ing  Child re n’s Social Care , Ad ult Social Care  and  he alth se tting s, as we ll as community 
e ng ag e me nts spe cialists located  within the  Council’s Dome stic Ab use  Te am.   

WO RKING  WITH O UR CO MMUNITIES:  

The  Partne rship  will sup p ort communitie s of g eog rap hy, id e ntity, online  sp ace s and  
b usine sses/e mp loye rs to  und e rstand  the  risks p ose d  b y those  who ab use  and  the ir ro le  in 
p ro te cting  the  safe ty and  we llb e ing  of those  at risk. 

Many p e op le  who expe rie nce  d omestic ab use  may turn to  the ir familie s, frie nd s and  wid e r 
community for sup p ort b e fore  the y ap p roach local se rvices.  Some  p e op le  in our communitie s, 
in turn, may fe e l ill-e q uip p e d  to  sup p ort victims and  survivors to  achie ve  safe ty and  we llb e ing , 
and  to  he lp  p e rp e trators access sup p ort to  chang e  the ir b ehaviour. 

We  will also  continue  to  work with local community le ad e rs and  re p re se ntative s to  und e rstand  
the  local p icture  of d ome stic ab use , b arrie rs to  acce ssing  se rvice s and  what more  is nee d e d  to  
ke e p  victims, survivors and  the ir familie s safe  and  hold  ab use rs to  account for the ir b ehaviour. 

PARTNERSHIP C O MMITMENT 

All p artne rs are  committe d  to  working  inte rnally and  in p artne rship  to  re sp ond  to  d omestic 
ab use . 

O ur Partne rship  recog nise s that no  one  age ncy can e ffe ctive ly d e al with d omestic ab use  on its 
own; it re q uire s a coord inate d  e ffort b y all age ncie s in our local community.  Many of our 
Partne rship  age ncie s are  not d ome stic ab use  spe cific and  p rovid e  se rvice s that ne ed  to  b e  
acce ssib le  for and  re sp onsive  to  whole  communitie s.  To  he lp  us work tog e the r to  make  victims, 
survivors and  the ir child re n safe , and  hold  pe rp e trators to  account, p artne r ag e ncie s have  
ag re ed  to : 

• Collate  and  share  fee d b ack from local p e op le  ab out the ir exp e rie nces of d omestic ab use  
and  local se rvice s; 

• Provid e  d ome stic ab use  training  to  sup p ort our e mp loyee s to  re sp ond  ap p rop riate ly to  
p e op le  who re p ort d ome stic ab use , includ ing  arrang e me nts for routine  and /or targ e te d  
e nq uiry as ap p rop riate ; 

• Imp le me nt a d omestic ab use  p olicy and  p roce d ure /g uid ance  for e mp loye es that exp lains 
how staff will re sp ond  to p e op le  who re p ort d ome stic ab use ; 

• Imp le me nt a d omestic ab use  p olicy and  p roce d ure /g uid ance  for how the  org anisation will 
re sp ond  to  e mp loyee s who are  victims/survivors, or p e rp e trators, o f d ome stic ab use ;  

• Gathe r and  collate  ap p rop riate  d ata that can b e  shared  with the  Partne rship  to  highlig ht the  
d e mand  For the  Dome stic Ab use  Partne rship ; and  

• p rovid e  ap p rop riate  re source s to  e nab le  se rvices to  b e  commissioned , training  to  b e  
d e live re d  and  multi-ag ency working  arrange ments to  op e rate  e ffe ctive ly.  
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PRINCIPLES THAT UNDERPIN O UR WO RK 

In d e ve lop ing  this strateg y we  have  d rawn on the  exp e rtise  of two nationally re cog nised  
frame works for re sp ond ing  to  d omestic ab use :  the  Whole  Picture  Ap p roach champ ione d  b y 
Safe Live s; and  the  Coord inated  Community Resp onse  p ione e re d  b y Stand ing  Tog e the r Ag ainst 
Domestic Ab use . 

O ur ap p roach to  d ome stic ab use  is simp le : 

O ur whole  syste m, includ ing  the  third  se ctor, health org anisations, housing  p rovid e rs, social 
care  and  the  Criminal Justice  Syste m, works in a consiste nt and  coord inate d  way to: 

• Se e  and  re sp ond  to  the  w ho le  p e rso n , whe the r that b e  victims and  survivors (includ ing  
child re n), pe rp e trators or o the rs affe cte d  b y d ome stic ab use  

• Work with the  w ho le  fam ily to  minimise  the  harm caused  b y p e rp e trators and  b uild  
re silie nce  

• Work with the  w ho le  com m unity to  minimise  the  harm caused  b y p e rpe trators and  sup p ort 
victims and  survivors to  live  the  live s the y want; and  

• Influe nce  the  w ho le  so cie ty throug h the  med ia, p oliticians, e mp loye rs, ke y op inion forme rs 
and  comme ntators b y challe ng ing  victim b laming  and  d amag ing  ge nd e r ste re otype s. 

WO RKING  WITH THE WHO LE PERSO N 

We  re cog nise  that p e op le  are  not sing le  issue s and  our se rvices aim to  re sp ond  to  the  whole  
p e rson.  In this context, the  comp le xity of d ome stic ab use , and  how it links to  o the r ad ve rse  
e xpe rie nce s, are  e xp lore d  and  und e rstood .   

Harmful b ehaviour is ad d re ssed  b y p roactive ly id e ntifying  all motivating  factors and  
conse q ue nces (such as d iffe re nt typ e s of vio le nce  and  ab use  and  o the r criminality); and  the  
se rvice s offe re d  to  pe op le  p roactive ly che ck that all risks have  b e e n ad d re sse d , not just the  
initial p re se nting  issue .  

INTERSEC TIO NALITY 

O ur se rvice s aim to  b e  re sp onsive  to  minoritized  p ro te cte d  characte ristics, taking  account of 
inte rse cting  ine q ualitie s and  factors that imp act on a p e rson’s exp e rie nce  of ab use  and  access 
to  sup p ort se rvice s.   

Taking  an inte rse ctional ap p roach allows us to  recog nise  that a p e rson’s id e ntitie s and  social 
p ositions are  uniq ue ly shap ed  b y seve ral factors simultane ously, which could  includ e  among  
o the rs, race , e thnicity, se xuality, g e nd e r id e ntity, d isab ility, ag e , class, immig ration status, caste , 
nationality and  faith.   

RECO G NISING  THE IMPACT O F TRAUMA 

The  Domestic Ab use  Partne rship  is p art of a b road e r p artne rship  committe d  to  working  from a 
‘trauma-informe d ’ p e rsp e ctive  – und e rstand ing  the  imp act of trauma on those  ne ed ing  sup p ort; 
how pe op le  who have  exp e rie nced  trauma may p re se nt to  se rvice s; and  how se rvices can 
re sp ond  ap p rop riate ly and  e ffective ly, with comp assion and  e mp athy, b uild ing  collab orative  
re lationship s b e twe e n p rofe ssionals and  p e op le  acce ssing  se rvice s. 
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WO RKING  WITH WHO LE FAMILIES 

Kirklee s is committe d  to a Whole  Family Ap p roach that imp roves a family’s re silie nce  and  
outcome s or re d uce s the  chance  of a p rob le m ge tting  worse .  In the  conte xt of d omestic ab use , 
a Whole  Family Ap p roach works with familie s to  stre ng the n p ro te ctive  factors for those  at risk of 
ab using  or b e ing  ab used ; ap p rop riate ly asse ss the  risk that p e rp e trators p ose  to  all family 
me mb e rs; and  to  e nhance  the  safe ty and  we llb e ing  of victims, survivors, child re n and  
p e rp e trators.   

Kirklee s is working  with Safe  and  Toge the r to  imp rove  the  way we  e ng ag e  with familie s affe cted  
b y d ome stic ab use .  By working  with ad ults and  child re n harmed  b y a p e rp e trator’s b ehaviours, 
and  re cog nising  the  e fforts that non-ab using  p are nts are  alre ad y making  to  ke e p  themse lve s 
and  the ir child re n safe , we  hop e  to  e ncourag e  more  familie s to  e ng age  with sup p ort and  b e  
op e n ab out the ir d aily live d  exp e rie nces.  Throug h this ap p roach we  also  see k to  e ncourag e  
consiste nt, p ositive  and  me aning ful chang e  in pe rp e trators, g ive n the ir ong oing  ro le  as p are nts. 

WO RKING  WITH WHO LE CO MMUNITIES 

Kirklee s re cog nise s the  uniq ue  id e ntitie s of local p lace s, the ir stre ng ths and  asp irations.  Across 
the  d istrict, our Partne rs have  e stab lished  a varie ty of arrang e me nts to  re sp ond  to  local 
communitie s, includ ing  Place  Partne rship s, Primary Care  Ne tworks and  Local Ne ig hb ourhood  
Policing  te ams.   

The se  arrang e me nts have  b ee n e stab lished  to  tailor se rvice s to  re sp ond  to  the  ne ed s of local 
p op ulations, re cog nising  that our communitie s are  b e st p lace d  to  know the ir own stre ng ths and  
challe nge s.  By b ring ing  local se rvice s close r to  p e op le  and  p utting  communitie s and  the ir 
re p re se ntatives at the  he art of our re sp onse , we  aim to  achie ve  the  b e st outcome s for 
ind ivid uals and  communitie s in a way that is app rop riate  for the m. 

INFLUENCE THE WHO LE SO CIETY 

The  Domestic Ab use  Partne rship  is we ll conne cte d  to  local, re g ional and  national ne tworks that 
can shap e  op inions and  d rive  change  on issue s of national sig nificance , includ ing  the  typ e s of 
se rvice s that are  availab le , how the y can b e  more  acce ssib le  to  a b road e r rang e  of p e op le  and  
what arrange me nts we  have  in p lace  for commissioning .  Dome stic ab use  is a key p riority for the  
Kirklee s Communitie s Board  and  linke d  to  ong oing  work in the  Kirklee s Safe g uard ing  Ad ults 
Board , He alth and  We llb e ing  Board  and  Safe g uard ing  Child re n Partne rship .  The  Partne rship  is 
also  linke d  in with: 

• We st Yorkshire  Dome stic Ab use  and  Se xual Ab use  Board  
• We st Yorkshire  He alth and  Care  Partne rship  
• Stand ing  Tog e the r Ag ainst Domestic Ab use  
• Safe Live s 
• Wome n’s Aid  Fe d e ration  
• Domestic Ab use  Housing  Alliance  
• Safe  and  Toge the r 
• For Bab y’s Sake  

 

https://safeandtogetherinstitute.com/about-us/about-the-model/
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RECO G NISING  DO MESTIC ABUSE AS A FO RM O F VIO LENCE AG AINST WO MEN 
AND G IRLS 

Anyone  can b e  a p e rp e trator or victim of d ome stic ab use , from eve ry p ossib le  se g me nt of 
socie ty.   

Trad itional ap p roaches to  d omestic ab use , which e ithe r frame  d omestic ab use  as a form of 
vio le nce  ag ainst wome n and  g irls, o r try to  re main g e nd e r ne utral, may not ad e q uate ly 
re cog nise  the  exp e rie nce s of our le sb ian, g ay, b isexual and  trans communitie s.   

In d omestic ab use  situations, wome n are  more  like ly to  b e  victims and  me n p e rp e trators.  This is 
re p re se nted  within British Crime  Survey find ing s1, Domestic Homicid e  Revie ws 2 and  throug hout 
acad e mic re se arch 3.  Wome n are  more  like ly to  b e  victims of re pe ated  p atte rns of contro lling  
and  coe rcive  contro l, exp e rie nce  highe r le ve ls of fe ar and  are  sig nificantly more  like ly to  b e  
kille d  b y the ir p artne rs or forme r p artne rs than me n.4  The  d ome stic ab use  wome n face  is more  
fre q ue nt, more  exte nsive , and  tie d  to  b road e r social and  structural b arrie rs.   

The  Domestic Ab use  Partne rship  re cog nise s d ome stic ab use  as a form of vio le nce  ag ainst 
wome n and  g irls, that is, ‘vio le nce  that is d irected  ag ainst a woman b e cause  she  is a woman or 
that affe cts wome n d isp rop ortionate ly’5.  The  focus on vio le nce  ag ainst wome n and  g irls d oe s 
not d e tract from ab use  that me n also  face , whe the r from othe r me n or from wome n, or exclud e  
from this d ialog ue  and  mod e l o the r forms of ab use  such as ab use  in wid e r family contexts, and  
child  to  p are nt ab use . 

We  also  recog nise  that le sb ian wome n, g ay me n and  b isexual p e op le  e xp e rie nce  similar or 
hig he r leve ls of d ome stic ab use  whe n comp ared  with he te rose xual wome n; and  that p revale nce  
rate s of d omestic ab use  may b e  highe r for transg e nd e r p e op le  than any o the r se ction of the  
p op ulation 6. Re se arch also  sug g e sts that me n and  wome n with p hysical imp airme nts are  at 
much highe r risk of d ome stic ab use 7. 

Kirklee s Partne rship  the re fore  commits to  taking  a d iffe re ntiated  ap p roach to  d ome stic ab use  
that re cog nise s the  d iffe re nt exp e rie nce s of victims/survivors accord ing  to  the ir ge nd e r, 
race /e thnicity, class, and  sexual orie ntation, includ ing  whe re  the se  characte ristics inte rse ct; and  
re cog nising  that the se  are  not homoge nous g roup s.  A ‘one  size  fits all’ ap p roach is not 
ap p rop riate . 

  

 
1 O NS, Domestic ab use  victim characte ristics, Eng land  and  Wales: year end ing  March 2019  
2 Be ar Montiq ue , Stand ing  Tog e the r, Lond on Domestic Homicid e  Review (DHR) Case  Analysis and  Review of Local 
Authoritie s DHR Process 
3 Walb y, S and  Towe rs, J , Untang ling  the  concep t of coercive  control: Theorizing  domestic violent crime , 2018   
4 http s:/ /www.wome nsaid .o rg .uk/wp -content/up load s/2015/12/succe ssful_commissioning _g uid e .p d f 
5 CEDAW 1992 
6 LGBT-Commissioning -Guid ance -final-2.p d f (g alop .org .uk) 
7 Drill Toolkit: Tackling  Vio le nce  Ag ainst Disab le d  Wome n and  Girls. http s:/ /avap ro ject.o rg .uk/typ e s/p o licy/ 

https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/articles/domesticabusevictimcharacteristicsenglandandwales/yearendingmarch2019
https://static1.squarespace.com/static/5ee0be2588f1e349401c832c/t/5f633ee1e0e0be6ec5b858a1/1600339696014/Standing+Together+London+DHR+Review+Report.pdf%20October%202019
https://static1.squarespace.com/static/5ee0be2588f1e349401c832c/t/5f633ee1e0e0be6ec5b858a1/1600339696014/Standing+Together+London+DHR+Review+Report.pdf%20October%202019
https://www.womensaid.org.uk/wp-content/uploads/2015/12/successful_commissioning_guide.pdf
https://galop.org.uk/wp-content/uploads/2021/05/LGBT-Commissioning-Guidance-final-2.pdf
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O UTCO MES 

Kirklee s Dome stic Ab use  Partne rship  uses the  Outcome s Star to  me asure  how p e op le  in our 
communitie s are  affe cted  b y the  work our local se rvice s d o .  The  O utcome s Star p rovid e s an 
e ffe ctive  way of p utting  our p e rson-ce ntred , streng ths-b ase d  and  co-p rod uction ap p roaches 
into  p ractice : 

• Taking  a p e rson-ce ntred  ap p roach, the  Star is d e sig ned  to  b e  used  in p artne rship  with 
se rvice  use rs, informe d  b y the ir pe rsp e ctives and  p rioritie s; 

• As a stre ng ths-b ased  frame work, the  O utcome  Star includ e s a holistic asse ssme nt that 
focuse s on aspe cts of life  that are  g oing  we ll in ad d ition to  are as of d ifficulty; and  

• As a form of co-p rod uction, the  se rvice  use r is see n as an active  age nt in the ir own life  
and  a valuab le  source  of e xpe rtise  and  knowled g e  rathe r than a p assive  re cip ie nt of 
se rvice s d e live red  b y a p rofe ssional. 

O utcome s Stars are  d e sig ne d  to  d e monstrate  the  imp act of frontline  se rvice s and  p rovid e  d ata 
to  offe r insig ht into  what se rvice s are  achie ving , e arly warning  sig ns when se rvice s are  und e r 
p re ssure  and  hig hlights g ood  p ractice  that may b e  re p licated  e lsewhe re . 

The  Stars that are  most re le vant to  our work includ e : 

• Chang e  Star for pe rp e trators 
• Emp owe rme nt for victims and  survivors: 
• My Star for child re n and  young  p e op le  

 

STRATEG IC O UTC O MES 

O ve r the  course  of this Strate g y, the  Partne rship  will b e  working  toward s cre ating  a sustainab le  
system to  coord inate  the  b road est p ossib le  re sp onse  to  d ome stic ab use  – from p re ve ntion and  
e arly inte rve ntion to  d e aling  with crisis and  long -te rm re cove ry and  safe ty, working  to  kee p  
survivors and  the ir familie s safe  and  challe ng e  ab use rs to  change  the ir b e haviour.   

To  me asure  our p rog re ss, the  Partne rship  will review and  continuously imp rove  the : 

• rang e  of q uality inte rve ntions that are  availab le  to  sup p ort: 

o victims and  survivors of d omestic ab use  (includ ing  child re n) to  b e  safe  and  we ll; 
o p e rp e trators of d omestic ab use  to  change  the ir b ehaviour; 
o e arly inte rve ntion and  p re ve ntion of d omestic ab use ; 

• sustainab ility of se rvices to  sup p ort victims, survivors and  pe rp e trators, facilitating  sufficie nt 
re sources to  mee t d e mand ;  

• acce ssib ility of se rvice s, so  victims, survivors and  p e rp e trators with a rang e  of nee d s and  
p ro te cted  characte ristics can e ng ag e  with the  sup p ort the y nee d ; 

• e ffe ctive ness of local multi-ag e ncy working  arrang e me nts; and  
• aware ne ss of local se rvice s, so  p e op le  living  and  working  in our communitie s know whe re  

to  acce ss sup p ort.  

https://www.outcomesstar.org.uk/
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PRIO RITY O NE: WHO LE FAMILY APPRO ACH TO  DO MESTIC ABUSE 

O ur Dome stic Ab use  Strate g y re fle cts the  Early He lp  vision for working  with the  whole  family 
(p rovid e d  as Anne xe  C): 

SCO PE 

The  Partne rship  has id entifie d  four strand s to  sup p orting  whole  familie s whe re  the re  is a 
p e rp e trator of d ome stic ab use : 

• Sup p orting  child re n and  young  p e op le  that have  b ee n affe cte d  b y p are ntal d omestic 
ab use ; 

• Sup p orting  young  p e op le  that are  victims or survivors of d omestic ab use  in the ir own 
re lationship s;  

• Sup p orting  young  p e op le  that pe rp e trate  ab use  ag ainst o the r p e op le , whe the r in intimate  
p artne r re lationships or ag ainst family me mb e rs; and  

• Dire ct, p re ve ntative  work with child re n and  young  p e op le  to  sup p ort the  d e ve lop me nt of 
he althy re lationship s. 

 

KEY ACTIVITIES  

• Incre ase  the  rang e  of e ffe ctive  inte rve ntions to  sup p ort child re n and  young  p e op le  affe cte d  
b y p are ntal d omestic ab use ; that are  victims or survivors of d ome stic ab use  in the ir own 
re lationship s; that p e rp e trate  ab use  ag ainst o the r p e op le , whe the r in intimate  p artne r 
re lationship s or ag ainst family me mb e rs; and  that is b e ing  d one  on a more  p re ve ntative  
le ve l to  sup p ort the  d eve lop me nt of he althy re lationship s. 

• sup p ort the  workforce , throug h training  and  o the r d e ve lop me nt op p ortunitie s, to  id e ntify, 
asse ss the  need s of and  re sp ond  ap p rop riate ly to  child re n and  young  pe op le  affe cted  b y 
d omestic ab use ; 

• id e ntify e me rg ing  p rog ramme s from othe r are as that have  le d  to  g ood  outcome s for 
child re n and  young  p e op le  affe cte d  b y d omestic ab use ; and  

• d e ve lop  community e ng ag e me nt activitie s that sup p ort child re n and  young  p e op le  to  
acce ss the  sup p ort the y ne e d . 
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PRIO RITY TWO : SUPPO RTING PERPETRATO RS TO  CHANGE BEHAVIO UR 

Le arning  from national initiative s like  the  Drive  p ro je ct, which ad vocate s for chang es so  that 
p e rp e trators p osing  all le ve ls of risk can no  long e r g e t away with ab usive  b ehaviour and  can 
acce ss the  he lp  the y nee d  to  stop , the  Dome stic Ab use  Partne rship  is committing  to  incre asing  
the  sup p ort availab le  to  sup p ort p e rp e trators to  chang e  the ir b e haviour.  This sup p ort will sit 
along sid e  comp rehe nsive  se rvice s for all victims and  survivors. 

SCO PE 

O ur work with pe rp e trators will focus initially on p e rp e trators of d omestic ab use  that have  come  
forward  see king  he lp ; or b ee n id e ntified  b y p rofe ssionals as nee d ing  some  sup p ort.  We  will 
consid e r p e rp e trators p osing  all le ve ls of risk. 

This work will link close ly with the  fo llowing  id e ntifie d  p rioritie s: 

• Whole  Family Ap p roach to  d omestic ab use  – who will le ad  on e arly inte rve ntion and  
p re ve ntion work with young  p e op le ; 

• Multi-Ag e ncy Working  Arrang e me nts – who will consid e r the  ap p roach take n in some  o the r 
are as to  e stab lish multi-ag e ncy working  arrang eme nts sp ecifically targe ting  p e rp e trator 
inte rve ntions. 

 

KEY ACTIVITIES  

The  Kirklee s Dome stic Ab use  Partne rship  will e stab lish a working  g roup  to : 

• incre ase  the  rang e  of e ffe ctive  inte rve ntions to  sup p ort p e rp e trators to  chang e  the ir 
b ehaviour; 

• imp rove  acce ss for this g roup  to  e xisting  se rvice s that may me e t the ir ne ed s, includ ing  
me ntal health and  we llb e ing ; 

• sup p ort the  workforce , throug h training  and  o the r d e ve lop me nt op p ortunitie s, to  e ng age  
with pe rp e trators and  p rovid e  constructive  challe ng e  to  the ir ab usive  b ehaviour; 

• id e ntify e me rg ing  p rog ramme s from othe r are as that have  le d  to  g ood  outcome s in a 
b road e r rang e  of re lationship s and  across d iffe re nt d e mog rap hics;  

• consid e r op p ortunitie s for co-p rod uction of inte rve ntions, p articularly for lowe r risk le ve l 
inte rve ntions; and  

• d e ve lop  community e ng ag e me nt activitie s that sup p ort p e rp e trators to  acce ss the  sup p ort 
the y ne ed . 

  

http://driveproject.org.uk/
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PRIO RITY THREE: PARTNERSHIP RESPO NSE TO  VICTIMS WITH MULTIPLE 
NEEDS AND/ O R PRO TECTED CHARACTERISTICS 

Many p e op le  exp e rie ncing  d ome stic ab use  have  a wid e  range  of o the r sup p ort ne e d s, some  of 
which will b e  as a re sult of the  ab use  the y have  exp e rie nced , or e xace rb ate d  b y the  ab use .   

Re se arch ind icate s that some  victims may b e  le ss re cog nisab le  whe n they ap p roach se rvice s for 
sup p ort, p articularly those  with high le ve ls of nee d  re lated  to  me ntal health, sub stance  misuse , 
e ng ag e me nt in criminal activity and /or known for p e rp e trating  vio le nce  and  ab use  ag ainst 
o the rs.8  Similarly, se rvice s face  b arrie rs in id e ntifying  and  re sp ond ing  ap p rop riate ly to  some  
victims and  survivors in our communitie s 9, p articularly those  with p ro te cte d  characte ristics. 

SCO PE 

As a Partne rship  we  want to  re sp ond  to  the  inte rconne cte d  exp e rie nces victims and  survivors 
face  whe n exp e rie ncing  vio le nce  and  ab use  in ad d ition to: 

• me ntal health p rob le ms; 
• p rob le matic sub stance  use ; 
• offe nd ing  b ehaviour; 
• inse cure  housing ; 

• d e stitution; 
• d isab ility, le arning  d ifficulty and  

he alth nee d s; and   
• inse cure  immig ration status. 

Give n the  inte rse ctions b e twee n the se  exp e rie nce s and  p ro te cte d  characte ristics, the  
Partne rship  will consid e r the se  toge the r in consid e ration of the  whole  pe rson.   

This work will link close ly with the  fo llowing  id e ntifie d  p rioritie s: 

• Sup p orting  victims to  maintain or acce ss safe  and  stab le  housing ; and  
• Multi-Ag e ncy Working  Arrang e me nts. 

KEY ACTIVITIES  

The  Kirklee s Dome stic Ab use  Partne rship  will e stab lish a working  g roup  to : 

• incre ase  the  rang e  of e ffe ctive  inte rve ntions to  sup p ort victims and  survivors with multip le  
ne e d s and /or p ro te cted  characte ristics; 

• imp rove  acce ss for this g roup  to  e xisting  se rvice s that may me e t the ir ne ed s, includ ing  
me ntal health and  we llb e ing ;  

• sup p ort the  workforce  to  id e ntify, asse ss the  nee d s of and  re sp ond  ap prop riate ly to  victims 
with multip le  ne ed s and /or p ro te cted  characte ristics; 

• id e ntify e me rg ing  p rog ramme s from othe r are as that have  le d  to  g ood  outcome s in 
ad d re ssing  multip le  ne ed s and  across d iffe re nt d e mog raphics;  

• consid e r op p ortunitie s for co-p rod uction of se rvice s; and  
• d e ve lop  community e ng ag e me nt activitie s that sup p ort victims and  survivors with multip le  

ne e d s and /or p ro te cted  characte ristics to  acce ss the  sup p ort the y ne ed . 

 
8 Cry fo r He alth full re p ort.p d f (safe live s.o rg .uk) 
9 He lp fully b roug ht to  lig ht b y org anisations such as IMKAAN and  Mankind  

https://safelives.org.uk/sites/default/files/resources/Cry%20for%20Health%20full%20report.pdf
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PRIO RITY FO UR: SUPPO RTING VICTIMS TO  MAINTAIN O R ACCESS SAFE 
AND STABLE HO USING 

Home  can b e  the  most d ang e rous p lace  for victims and  survivors of d ome stic ab use .  The re  are  
conce rted  e fforts in b oth our housing  and  d ome stic se ctors to  sup p ort victims and  survivors to  
acce ss safe  and  stab le  housing , b ut the se  e fforts could  b e  b e tte r conne cte d  to  ad d re ss the  
rang e  of housing  need s for those  exp e rie ncing  d omestic ab use , re g ard le ss of the ir te nure  type , 
to  achieve  stab le  housing , live  safe ly and  ove rcome  the ir e xpe rie nce s of ab use , includ ing  whe re  
p e rp e trators can b e  re sp ond e d  to  and  he ld  accountab le  to  imp rove  victim/survivor safe ty. 

SCO PE 

In ad d re ssing  the  housing  ne e d s of all victims and  survivors of d ome stic ab use , we  will work 
toward s the  Whole  Housing  Ap p roach which consid e rs all te nure  typ e s (social, p rivate  re nted  
and  p rivate  owne rship ) and  te mp orary accommod ation se tting s (re fug e  se rvice s, sup p orte d  
accommod ation) along sid e  housing  op tions and  sup p ort initiative s need e d  to  he lp  pe op le  
e xpe rie ncing  d omestic ab use  to  e ithe r maintain or acce ss safe  and  stab le  housing .  This p riority 
also  incorp orate s our statutory d uty to  sup p ort victims of d omestic ab use , and  the ir child re n, in 
safe  accommod ation. 

This p riority conne cts with all o the r p rioritie s, as inse cure  or unsafe  accommod ation can b e  a 
b arrie r to  accessing  supp ort for victims and  survivors, includ ing  child re n, and  p e rp e trators of 
d omestic ab use . 

KEY ACTIVITIES  

The  Kirklee s Dome stic Ab use  Partne rship  will e stab lish a working  g roup  to : 

• map  the  availab le  sup p ort for victims and  survivors across housing  and  d omestic ab use  
se rvice s, and  consid e r ways to  imp rove  acce ss for this g roup  to  existing  se rvice s that may 
me e t the ir ne ed s; 

• sup p ort the  workforce , throug h training  and  o the r d e ve lop me nt op p ortunitie s, to  id e ntify, 
asse ss the  need s of and  re sp ond  ap p rop riate ly to  victims and  survivors; 

• id e ntify e me rg ing  p rog ramme s from othe r are as that have  le d  to  g ood  outcome s in 
ad d re ssing  multip le  ne ed s and  across d iffe re nt d e mog raphics; and  

• d e ve lop  community e ng ag e me nt activitie s that sup p ort victims and  survivors with multip le  
ne e d s and /or p ro te cted  characte ristics to  acce ss the  sup p ort the y ne ed . 

 

  

https://www.dahalliance.org.uk/what-we-do/whole-housing-approach/whole-housing-toolkit/
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PRIO RITY FIVE: MULTI-AGENCY WO RKING ARRANGEMENTS 

The  Domestic Ab use  Partne rship  has d eve lop ed  a numb e r of p roce sse s to  sup p ort 
p rofe ssionals from d iffe re nt ag e ncie s to  share  information, asse ss risk and  incre ase  safe ty for 
victims and  survivors (includ ing  child re n). 

SCO PE 

O ur Multi-Ag e ncy Working  Arrang e me nts incorp orate  all p artne rship  arrang e me nts to  re sp ond  
to  d omestic ab use , includ ing  our Daily Risk Assessme nt Manag e me nt Me e ting , Multi-Ag e ncy 
Risk Asse ssme nt Confe re nce s, Stand ard s Screening  and  O p e ration Encomp ass notification 
p roce ss. 

Activitie s will link close ly with all o the r id e ntified  p riority are as to  e nsure  that our multi-ag e ncy 
working  arrang e me nts: 

• Sup p ort p e rp e trators to  chang e  the ir b e haviour; 
• Re sp ond  ap p rop riate ly to  victims with multip le  ne ed s and /or p ro te cte d  characte ristics; 
• Sup p ort whole  familie s affe cted  b y d ome stic ab use ; and  
• Sup p ort victims to  maintain or acce ss safe  and  suitab le  housing . 

KEY ACTIVITIES  

• Imp le me nting  new systems to  p rovid e  b e tte r d ata and  more  stre amline d  information 
sharing  b e twee n p artne rs; 

• Sup p orting  p artne rs to  p rovid e  ad e q uate  re source s to  p articip ate  in multi-ag e ncy 
p roce sse s; 

• De ve lop  a p roce ss to  cond uct multi-ag e ncy aud its of cases that are  d iscussed  through the  
Daily Risk Asse ssme nt Manag e me nt Mee ting s and  Multi-Ag e ncy Risk Asse ssme nt 
Confe re nces to  consid e r p ractice  issue s and  exp lore  theme s id e ntified  b y the  Partne rship ; 

• De ve lop  a p roce ss to  cond uct multi-ag e ncy case  re vie ws in a varie ty of conte xts, such as 
suicid e s or sud d e n une xp laine d  d e aths that fe ature  a history of d ome stic ab use ; ne ar 
misses; and /or case  e xamp le s of g ood  p ractice ; and  

• Estab lish me chanisms for continuous imp rove me nt of our multi-ag e ncy arrang e me nts 
throug h re sp ond ing  to  le arning  that eme rge s from fe ed b ack from pe op le  with live d  
e xpe rie nce , p artne rship  fe ed b ack, d ata and  le arning  from case  re vie ws and  aud it. 
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GO VERNANCE 

DO MESTIC ABUSE AS A PRIO RITY FO R THE KIRKLEES CO MMUNITIES BO ARD  

Furthe r d e tail to  b e  p rovid ed  in this se ction as the  Communitie s Plan is d rafte d . 

PRO PO SED STRATEG IC O BJ EC TIVES 2 0 2 2 -2 0 2 5  

 

 

The  Kirklee s Dome stic Ab use  Partne rship  is an umb re lla te rm for all multi-ag e ncy p artne rship  
g roup s that work tog e the r to  have  a range  of se rvice s that are  acce ssib le  and  availab le  to  
anyone  who may need  the m, working  toge the r around  ind ivid uals, familie s and  communitie s to  
p re ve nt, re sp ond  to  and  re p air the  d amag e  cause d  b y d omestic ab use .  

The  Kirklee s Dome stic Ab use  Partne rship  incorporate s the : 

• Domestic Ab use  Strate g ic Partne rship , which d rive s p rog re ss ag ainst this strate gy; 
• A commissioning  g roup , which mee ts twice  a year to  d iscuss b ud g e t p rioritie s and  

commissioning  arrang eme nts; 
• Priority Working  Group s: 

o Whole  Family Ap p roach to  d omestic ab use  
o Sup p orting  p e rp e trators to  chang e  the ir b e haviour 
o Partne rship  re sp onse  to  victims with multip le  nee d s 
o Sup p orting  victims to  maintain or acce ss safe  and  stab le  housing  
o Multi-Ag e ncy Safe ty Planning  Arrang e me nts  

   

Tackling Violence, 
Abuse 

& Exploita�on

Reducing 
Reoffending, ASB &

Neighbourhood 
Crime

Building Resilient 
Communi�es Reducing Risk

Preven�on & Early Interven�on

Tackling inequality of outcome
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• Domestic Ab use  Ne twork, which e ncourag es p ractitione rs working  at an op e rational le ve l 
to  me e t and  d iscuss p ractice , tre nd s, and  change s 

• Sp e cialist se rvices op e rational g roup , le d  b y the  voluntary se ctor: to  e nab le  a safe  sp ace  for 
d iscussing  se rvice  p rovision and  p rovid e  a co llective  voice  at the  DASP. 

Each p artne rship  g roup  has d istinct te rms of re fe re nce  with cle arly articulate d  re p orting  
arrang e me nts. 

CO MMISSIO NING  ARRANG EMENTS 

A sp e cific commissioning  g roup  will b e  e stab lished  to  d e ve lop  p ooled  b ud ge ts and  d e te rmine  
p rioritie s for re source  allocation.  This g roup  will also  exp lore  op p ortunitie s to  sup p ort the  
d e ve lop me nt of cop rod uce d  se rvice s. 

This g roup  will e nsure  that all commissioned  se rvice s are  working  toward s consiste nt outcomes 
and  mee t stand ard s e stab lished  b y se ctor sp ecialist (includ ing  Safe live s and  Wome nsAid ) and  
re fe r to  sp e cialist commissioning  ad vice  p rod uce d  b y org anisations re p re se nting  victims and  
survivors with p ro te cted  characte ristics (such as GALO P). 

MO NITO RING  PERFO RMANCE 

The  Partne rship  will e stab lish arrang e me nts to  monitor p rog re ss ag ainst this strate g y throug h a 
comb ination of: 

• Monitoring  outcome s in commissioned  se rvice s; 
• Data from a varie ty of p artne rship  source s, includ ing  p olice , p rovid e r se rvice s, social care  

and  housing ; and  
• Fee d b ack from pe op le  with lived  exp e rie nce , community re p re se ntative s and  staff. 

It is e nvisag ed  that the  Domestic Ab use  Strate g ic Partne rship  will monitor p e rformance  on a 
q uarte rly b asis and  p ub lish an annual summary, p rovid ing  an op p ortunity to  re fre sh the  
p rioritie s id e ntifie d  in this strate gy to  re sp ond  to  e me rg ing  the me s. 

O PPO RTUNITIES FO R LEARNING  

DO MESTIC HO MICIDE REVIEWS 

The  Domestic Ab use  Partne rship  will d isse minate  the  le arning  from Dome stic Homicid e  Re vie ws 
as wid e ly as p ossib le  throug h a comb ination of training , b rie fing  note s and  p articip ation in 
re g ional e ve nts.  The  Partne rship  is also  committe d  to  le arning  activitie s 12 months afte r the  
p ub lication of Domestic Homicid e  Re view re p orts to  consid e r how the  learning  has change d  
p ractice  across the  Partne rship . 

MULTI-AG ENC Y CASE REVIEW AND AUDIT 

This Strate g y has id e ntifie d  activitie s for the  Multi-Ag e ncy Working  Arrang e me nts Group  to  
e xp lore  op tions for cond ucting  multi-ag e ncy case  re vie ws and  aud its.  The  Partne rship  will 
d isse minate  the  le arning  from these  p roce sse s as wid e ly as p ossib le  and  re fle ct the  find ing s of 
the se  activitie s in training  and  d e ve lop me nt activity.  
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ANNEXE A:  ACHIEVEMENTS UNDER THE 2 0 1 9 -2 0 2 1  STRATEGY 

The  Kirklee s vision for the  2019-2021 Dome stic Ab use  Strate g y was: ‘For e ve ryone  to  
und e rstand  the ir re sp onsib ility and  contrib ute  to  tackling  d ome stic ab use  in Kirkle es.’   

This g ave  us the  impe tus to  work far more  with our communitie s, e le cted  me mb e rs, schools, 
he alth p rovid e rs, b usinesses and  voluntary se ctor se rvice s to  raise  awarene ss of d omestic 
ab use , incre ase  confid ence  for p e op le  to  re p ort d omestic ab use  to  local se rvice s and  to  instil 
confid e nce  in our workforce  to  re sp ond  whe n a re p ort is mad e .  O ur work with community 
le ad e rs, voluntary se ctor se rvice s and  local p artne rs showed  that local peop le  wanted  to  
stre ng the n our sup p ort for child re n and  young  pe op le  affe cted  b y d omestic ab use , so  this has 
also  b ee n a focus of our ong oing  work in 2019-2021.  Furthe r d e tails are  p rovid ed  in the  
se ctions b e low. 

It is also  imp ortant to  note  that, d uring  the  2019-2021 Strate g y, the re  were  a numb e r of 
op p ortunitie s and  challeng e s to  d e live r the  work that we  se t out to  achieve  in 2019.  Sp e cifically: 

•  Re cord  le ve ls of inve stme nt in d omestic ab use  se rvice s and  our p artne rship  re sp onse ; 
•  The  introd uction of a statutory d uty to  sup p ort victims of d ome stic ab use , and  the ir 

child re n, in safe  accommod ation (with sup p orting  fund ing ); and  
•  The  imp act of Covid -19 and  associate d  re strictions.   

INVESTMENT AC RO SS THE PARTNERSHIP 

2019   

• Kirklee s Dome stic Ab use  Partne rship  se cured  fund ing  for commissioning  an Ind e p e nd e nt 
Domestic Ab use  Ad vise r se rvice . 

• Kirklee s Place  Partne rship s id e ntifie d  d ome stic ab use  as a ke y p riority and  allocated  
£400,000 to  tackle  d ome stic ab use .   

• Throug h fund ing  availab le  throug h the  (the n) Ministry of Housing , Communitie s and  Local 
Gove rnme nt, West Yorkshire  se cured  fund ing  for ad vanced  p ractitione rs to  b e  b ase d  within 
re fug e . 

2 0 2 0  

• Ad d itional re sources were  p rovid ed  to  the  Ind ep e nd e nt Domestic Ab use  Ad vise r se rvice  to  
sup p ort the  incre asing ly comp le xity of case s b e ing  manag e d  b y the  se rvice s as a re sult of 
Covid -19 and  associated  re strictions. 

• Local p rovid e rs we re  ab le  to  acce ss re source s to sup p ort the ir transition to  Covid  Safe  
se rvice s 

2 0 2 1  

• The  (the n) Ministry for Housing , Communitie s and  Local Gove rnme nt allocate d  £918,922 to  
sup p ort Kirklee s to  me e t ne w statutory ob lig ations to  sup p ort victims of d omestic ab use , 
and  the ir child re n, in safe  accommod ation. 
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• Throug h fund ing  availab le  throug h the  De p artme nt for Justice : 

o Pe nnine  Dome stic Ab use  Partne rship  succe ssfully se cure d  fund ing  for two ad d itional 
Ind e p e nd e nt Domestic Ab use  Ad vise rs to  work sp e cifically with child re n and  young  
p e op le  and  male  victims 

o Mid  Yorkshire  Hosp itals Trust se cured  fund ing  to  re cruit an Ind e p e nd e nt Domestic 
Viole nce  Ad visor 

• Throug h fund ing  availab le  throug h the  Home  O ffice : 

o Domestic Ab use  Pe rpe trator Prog ramme  se cured  fund ing  to  d e live r the  Re cog nise , 
Re fle ct and  Change  p rog ramme  for me d ium risk p e rp e trators of d ome stic ab use  

o Kirklee s Council se cured  fund ing  to  d e live r a pe rp e trator inte rve ntion for fathe rs. 

WIDENING  THE RESPO NSE TO  DO MESTIC  ABUSE 

O ur Whole  Picture  Ap p roach p rovid e s for a wid e r re sp onse  to  d omestic ab use , e ncourag ing  
g e og rap hical communitie s, online  sp aces and  emp loye rs/b usine sses to  re cog nise  d ome stic 
ab use , the  risks p osed  b y those  who ab use  and  the  ro le  of local communitie s in p ro te cting  
p e op le  at risk of harm. 

In Kirklee s, this ap p roach p rovid ed  an op p ortunity to  work far more  with our communitie s, 
e le cte d  me mb e rs, schools, he alth p rovid e rs, b usine sse s and  voluntary se ctor se rvice s to  raise  
aware ne ss of d ome stic ab use , incre ase  confid ence  for p e op le  to  re p ort and  instil confid e nce  in 
our local workforce  to  re sp ond  whe n a d isclosure  may b e  mad e .  

The  Place  Partne rship  inve stme nt in tackling  d ome stic ab use  e nab led  Kirkle es to  e mp loy staff 
that could  work along sid e  local communitie s to  re d uce  b arrie rs to  e ng ag ing  in e xisting  sup p ort 
and  to  d e ve lop  innovative  new ways of sup p orting  victims, survivors and  the ir child re n to  ke e p  
safe  and  re cove r from ab use ; and  hold  pe rp e trators to  account for the  harm they cause .  The se  
staff started  the ir ro le s in O ctob e r 2021 and  the ir work will b e  instrume ntal in d riving  the  work of 
the  2022-2027 Dome stic Ab use  Strate gy forward . 

SUPPO RTING  VICTIMS O F DO MESTIC ABUSE, AND THEIR CHILDREN, IN SAFE 
ACCO MMO DATIO N 

In 2021 the  Dome stic Ab use  Act introd uced  a ne w statutory d uty for local authoritie s to  
e stab lish arrange me nts to  sup p ort victims of d ome stic ab use , and  the ir child re n, in safe  
accommod ation.  Fund ing  was p rovid ed  b y the  (the n) Ministry of Housing , Communitie s and  
Local Gove rnme nt to  sup p ort local are as to  imp le me nt the  new d uty.  Key p rog ramme s fund ed  
throug h this inve stme nt are  summarise d  b e low. 

WHO LE FAMILY SUPPO RT 

The  inve stme nt of fund ing  to  sup p ort the  new d uty p rovid ed  an op p ortunity to  stre ng the n our 
p rovision of se rvices and  sup p ort for child re n and  young  p e op le  affe cte d  b y d omestic ab use , 
sp e cifically child re n and  young  p e op le  worke rs b ase d  within re fug e ; targ e ted  family sup p ort for 
familie s re cove ring  from d omestic ab use ; and  commissioning  a new the rap e utic sup p ort se rvice  
for child re n and  young  p e op le  affe cted  b y d ome stic ab use . 
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SUPPO RTING  VICTIMS AND SURVIVO RS WITH CO MPLEX NEEDS 

The  inve stme nt of fund ing  b y the  (the n) Ministry of Housing , Communitie s and  Local 
Gove rnme nt p rovid ed  an op p ortunity to  stre ng the n our p rovision of se rvice s and  sup p ort for 
victims and  survivors with comp lex nee d s, spe cifically: 

• Ad vanced  p ractitione r ro le s b ased  within re fuge  (12 months fund ing  2019-2020); 
• Comp le x need s worke rs b ase d  within re fug e  (2021 onward s); 

SUPPO RTING  VICTIMS AND SURVIVO RS DURING  CO VID 

From the  start of re strictions introd uced  as a re sult of Covid -19, the  Dome stic Ab use  Strate g ic 
Partne rship  re cog nise d  that the  circumstance s cre ated  b y lockd own would  p re se nt uniq ue  
challe nge s, and  p ote ntially incre ase  risks for those  e xpe rie ncing  d omestic ab use .  The  Dome stic 
Ab use  Strate g ic Partne rship  re sp ond ed  q uickly, coord inating  the  fo llowing  actions in re sp onse  
to  the  national re strictions: 

• Provid ing  re g ular sup p lie s of PPE and  sup p orting  re fug e  and  accommod ation-b ase d  
se rvice s to  ope rate  safe ly and  in line  with social d istancing  re q uire me nts 

• Making  arrang eme nts for staff (includ ing  those  in p rovid e r se rvices) to  have  the  te chnolog y 
and  sup p ort to  b e  ab le  to  work from home  to  continue  to  p rovid e  virtual sup p ort and  risk 
manag e me nt for victims and  familie s 

• The  Domestic Ab use  Worke rs within Ad ults and  Child re n’s Social Care  we re  sup p orted  to  
d o  crisis face  to  face  work safe ly (such as mee t in a socially d istanced  way to  b e  ab le  to  
p hysically che ck immig ration d ocume nts or p rovid e  food  p arce ls) 

• The  fortnig htly Multi-Age ncy Risk Asse ssme nt Confe re nce  mee ting s for asse ssing  risk and  
safe ty p lanning  high risk case s of d ome stic ab use  was move d  to  a virtual me e ting  

• The  Daily Risk Asse ssment Manag e me nt Me e ting  continue d  as a virtual me e ting  that could  
b e  acce ssed  online  

• Data on d ome stic ab use  re p orts and  the  e ng ageme nt with local se rvice s was monitored  on 
a wee kly b asis, e nab ling  the  Partne rship  to  monitor the  imp act of Covid -19 on our 
communitie s and  local se rvice s 

• All p artne rs he avily p romote d  local se rvices availab le , as we ll as ro lling  out the  national 
camp aig n me ssage s 

• Fre q ue nt me e ting s we re  he ld  re g ionally and  throug h the  O ffice  of the  Police  and  Crime  
Commissione r’s office  to  e nsure  that any risks around  volume  or se rvice  d e live ry could  b e  
acte d  on. Kirkle es also  linke d  in with the  Local Gove rnme nt Association and  the  Dome stic 
Ab use  Commissione r’s office  to  e nsure  any national b e st p ractice  could  b e  consid e red  

• Sp e cific Covid -19/Dome stic Ab use  training  was ro lle d  out across the  Partne rship , with a 
focus on the  Community Re sp onse  Te ams, within He alth se tting s and  across te sting  and  
vaccination site s. 

• A sp e cific camp aig n targ e ting  the  risk of d ome stic ab use  among st our old e r p op ulation was 
ro lle d  out in June  2021, to  co incid e  with the  Inte rnational Day for Eld e r Ab use  and  the  
e asing  of Covid -19 re strictions.  The  camp aig n was sup p orte d  b y information and  training  
to  a rang e  of se tting s, includ ing  health se tting s, charity shop s, faith institutions and  cafe s. 
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MO NITO RING  

From the  introd uction of lockd own re strictions we e k comme ncing  23rd March 2020, we e kly 
monitoring  was se t up  from a rang e  of source s to  e nab le  analysis to  take  p lace  and  id e ntify any 
tre nd s or ke y are as of conce rn.  The  d ata sug g e ste d  that re fe rrals across the  p artne rship  
re mained  stab le  ove r the  lockd own p e riod , with only a 4% incre ase  on police  call outs ove r a 12 
month p e riod .  As the re  is usually a g rad ual ye ar on ye ar incre ase  re p orted , this could  not b e  
d ire ctly attrib ute d  to  Covid -19.  The  most sig nificant incre ase  was in with Pe nnine  Domestic 
Ab use  Partne rship ’s Ind e p e nd e nt Dome stic Ab use  Ad visor Se rvice , who had  to  hold  case s for 
long e r than normal d ue  to  the ir comp le xity and  d e lays within the  criminal justice  syste m.  The  
Domestic Ab use  Strate g ic Partne rship  ag ree d  to fund  ad d itional staffing  to  ad d re ss the  
incre ased  p re ssure  on the  se rvice . 

WO RKFO RCE DEVELO PMENT 

During  2019-2020, the  Domestic Ab use  Strate g ic Partne rship  d e live re d  a rang e  of multi-ag e ncy 
training  on d ome stic ab use , coe rcive  contro lling  b ehaviour, the  imp act on child re n and  our 
local multi-ag e ncy risk asse ssme nt p roce sse s.  As classroom b ase d  course s, many we re  ce ase d  
as Covid -19 re strictions we re  introd uce d , and  the re  was a shift in e mp hasis to  p rovid e  d omestic 
ab use  aware ne ss training  to  our community re sp onse  te ams. 

In 2021 the  Dome stic Ab use  Strate g ic Partne rship  introd uce  the  Safe  and  Tog e the r ap p roach to 
e ng ag ing  with familie s affe cted  b y d ome stic ab use  in Kirklee s.  Safe  and  Tog e the r p rovid e s 
skills-b ased  training  and  tools for p ractitione rs working  with familie s to  incre ase  accountab ility 
for p e rp e trators as p arents, re d uce  victim-b laming  and  ultimate ly imp rove  outcomes for 
child re n and  familie s. 

Safe  and  Toge the r Core  Training  was d e live red  to  40 p rofe ssionals across the  p artne rship , 
includ ing  child re n’s social care  and  e arly he lp  se rvice s; he alth se rvice s; and  in the  voluntary 
se ctor.  An ove rvie w d ay was also  d e live red  to  an aud ie nce  of 64 pe op le  across the  Partne rship .  
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ANNEXE B: DO MESTIC ABUSE IN KIRKLEES  
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ANNEXE C:  PRO CESS FO R 2 0 2 2 -2 0 2 7  STRATEGY DEVELO PMENT 

Since  2019, Kirkle es has b ee n working  toward s the  Whole  Picture  Ap p roach champ ione d  b y 
SafeLives, which re cog nise s that d ome stic ab use  is ne ve r all o f some one ’s exp e rie nce s or 
situation and  se ts out a frame work for working  with the  whole  p e rson, the  whole  family, the  
whole  community and  whole  socie ty to  e nd  d ome stic ab use , for g ood .  Throug h the  Whole  
Picture  Ap p roach, the  Kirkle es Dome stic Ab use  Partne rship  has attracted  sig nificant inve stme nt 
and  commissione d  a rang e  of inte rve ntions to  sup p ort our work across ind ivid uals, familie s and  
communitie s.   

In 2021 the  Dome stic Ab use  Strate g ic Partne rship  und e rtook a need s asse ssme nt to  inform the  
d e ve lop me nt of our ap proach to  me e ting  the  new statutory ob lig ations to  sup p ort victims of 
d omestic ab use , and  the ir child re n, in safe  accommod ation.  The  nee d s asse ssme nt, which 
includ e d  fee d b ack from victims and  survivors, ind icated  that our Partne rship  continue s to  face  
b arrie rs with working  tog e the r to  e ng age  some  victims and  survivors in sup p ort. 

The  Domestic Ab use  Strate g ic Partne rship  ag ree d  that the  2019-2021 strate g y p rovid es a g ood  
frame work as it has re source s around  victim, family and  the  community and  that the  Partne rship  
would  not want to  move  away from this ap p roach.  Howeve r, it ne ed s to  also  includ e  the  syste m 
as a whole  and  how it is ab le  to  re sp ond  as a p artne rship  to  aid  victims to navig ate  the ir way 
throug h the  various ag encie s that the y nee d  to  contact for sup p ort re g ard ing  d ome stic ab use .  
With this in mind , Kirklee s commissioned  Stand ing  Tog e the r Ag ainst Dome stic Ab use , who 
have  p ione e re d  the  Coord inated  Community Resp onse  to  sup p ort org anisations to  work in 
p artne rship  in id e ntifying  and  re sp ond ing  e ffe ctive ly to  d omestic ab use . The se  age ncie s includ e  
the  p olice , criminal justice  p artne rs, housing  associations, local authoritie s, social se rvice s, 
he althcare  worke rs, faith communitie s and  charitie s. 

Stand ing  Tog e the r sup porte d  Kirklee s b y: 

• Map p ing  p rovision and  re sp onses across the  p artne rship : sp ecialist d ome stic 
ab use /vio le nce  ag ainst wome n & g irls’ se rvice s; non-sp e cialist community/voluntary se ctor 
se rvice s working  with p e op le  sub je ct to /pe rp e trating  ab use ; statutory and  unive rsal 
se rvice s; 

• Gathe ring  information on d e live ry, p artne rship  working , commissioning  throug h surve ys, 
me e ting s, and  d esktop  re vie w. Informed  b y the  Coord inated  Community Re sp onse  (In 
Se arch of Exce lle nce ) and  Whole  Housing  Ap p roach; 

• Gathe ring  examp les of ‘what works’ nationally and  from re se arch to  inform views on curre nt 
local p rovision and  re sponse s, and  how g ap s can b e  ad d re ssed ; 

• From information colle cte d  in map p ing  exe rcise  and  consultations, b e nchmark Kirklee s 
ag ainst the  Coord inated  Community Re sp onse  (In Se arch of Exce lle nce ) and  the  Whole  
Housing  Ap p roach; make  re comme nd ations; 

• Cond ucte d  workshop s with Strate g ic Le ad s to  p re se nt find ing s, g ain conse nsus, id e ntify 
strate g ic p rioritie s; and  

• Sup p orting  with the  d e ve lop me nt of the  new strate g y, the  Partne rship  structure  for 
re sp ond ing  to  d omestic ab use  and  the  vision that Kirklee s Dome stic Ab use  Partne rship  
could  work toward s for 2022-2027. 

 

https://safelives.org.uk/sites/default/files/resources/The%20Whole%20Picture%20-%20SafeLives%27%20Strategy.pdf
https://www.standingtogether.org.uk/what-is-ccr
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ANNEXE D:  KIRKLEES EARLY HELP VISIO N 
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